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THANET SWIM CLUB
(Affiliated to SER, KCASA, EIASA)
www.thanetsc.com


Annual General Meeting
6.45pm Tuesday 21st May 2013  – Studio, Hartsdown

Agenda

1. Election of Officers
2. Chairman’s Report
3. Treasurer’s Report 
4. Membership Secretary Report
5. Coach’s Report
6. Confirmation of Independent Examination of Accounts and Appointment of Independent Reviewer 
7. Resolution – proposed change to Constitution
All welcome.  
Karen Palmer-Jones
07 May 2013
Election of Officers:  Nominations received

The following nominations have been received. 

Chairman – Scott Miles,  Dasos Papa-Adams

Treasurer – Lynn Gates

Secretary Karen Palmer-Jones

Welfare Officer – Sue Denny

Membership Secretary – Katie Allen

Swim 21 – Amanda Lynch

East Invicta – Martin Latham 

Gala Promoter – Lindsay Pantelli

Gala Secretary – Phil Cope

Press Officer – Vacant – No nominations

A further 3 Co-opted positions will be available on the Committee and will be selected by the new Committee.  

Resolution – Changes to Constitution – per Swim 21 Advice 
The Thanet S.C. constitution as submitted with your Email complies with A.S.A. Swim 21 requirements.
 Having said that there are one or two places where it can be improved and I set these out below using the paragraph numbers as reference.
 2.3.2 and 2.3.3  Please delete “protection” and replace with “safeguarding”
 7.1  You must insert after “Welfare Officer” the words “who shall undergo relevant training and not be related to any of the coaches or trainers at the club.”
 8.3.   There have been problems with a few clubs where an Hon Member/President etc has behaved inappropriately and the club wished to remove him/her from the position but had no powers under the constitution to do so.
 That being so some additional wording has been agreed for insertion in constitutions to remove the anomaly.
 
8.4      Once created by the Committee, honorary and/or Life membership categories may only be removed (notwithstanding that persons may hold these categories of membership) at an Annual General Meeting of the Club, when it shall be properly proposed in accordance with these Rules.
 
8.5       A minimum of 21 days in advance of the Annual General Meeting, the Committee shall write to all holders of honorary and/or Life Membership effected by the above proposal drawing the proposal to his/her/their attention and  inviting him/her/them to attend the Annual General Meeting.
 
8.6       Where the effected holder or holders of the honorary and/or Life membership do not attend the Annual General Meeting, the Chairman may allow the matter (in so far as it relates to the absent persons) to proceed directly to vote, which shall be by [show of hands OR secret ballot]
9.2  You will need to add 9.2.6  “to decide on the dissolution of existing honorary and/or Life membership categories.”
 
These changes can be made at the next General Meeting of the club.  When they have been made please advise me when and where the meeting took place, sending me a copy of the revised document and confirming that the changes were in accordance with my recommendations above. I shall then be able to validate the document and it will come into force.  Members will then have to receive a copy of the revised document for which they will sign a receipt – to be retained by the Secretary.
Regards
 
John Carrie
